
April 1, 2018—

March 31, 2020 



Serving the community since 1987. 

Mission Statement 
 

EYLE’s adult literacy, numeracy and digital literacy programs transform lives and 
enhance self-worth by empowering individuals to reach their full potential. 

By mail: 266 Donlands Ave. 
Toronto, ON 
M4J 5B1 

By phone: (416) 425-2666 

By e-mail: eyle@idirect.com 

Visit our website at: https://eastyorklearningexperience.ca 

How to contact us: 
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The Canadian humourist Stephen Leacock once observed: “I’m a great believer in luck, and I 
find the harder I work the more I have of it.” 
 
We happen to agree. The hard work of our staff and volunteers has paid off. East York 
Learning Experience is an undeniable success story. Our financial position is sound, our LBS 
(Ontario Literacy and Basic Skills) Service Quality scores are enviable, and we have been 
chosen year after year by Charity Intelligence as one of the highest impact charities in 
Canada. 
 
Planning, organizing, meeting our government funding obligations, maintaining high levels of 
learner satisfaction, and developing and maintaining a great profile and reputation are all 
critical to this success. 
 
But the hard work of our volunteers and staff is not the only hard work we need to recognize. 
Our students recognize that their literacy levels won’t improve without hard work, 
determination, and a dream.   Having a dream is only the beginning. This needs to be backed 
up with a strong dedication to hard work, an optimistic attitude and perseverance to 
overcome obstacles. Of course, you have to have self-belief. 
 
Our luck continues to depend on excellence and hard work from all three of our 
stakeholders: staff, volunteers and students. 
 
 
 
         
        Christine Jonathan & Linda Kelly 
        Co-Chairs,  Board of Directors 
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Program by the numbers as of March 31, 2020 

Our learners: 

66% 34% 

Gender 

Education 
level 

16%  

Up to and including 
Grade 8  

26%  

Grade 9-

29
Grade 12 or 
equivalent 

4%  Some post-
secondary 

12
College 
diploma 

8%  University 
degree 

5%  
Post-
graduate 
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* 

47% of learners received 
their highest level of educa-
tion in countries outside of 
Canada, mainly in coun-
tries where English is not 
their first language. 

* 

Goal paths 

22%  
Employment 

5%  
Apprenticeship 

34%  
Post-secondary 

24%  
Independence 

15%  
Secondary 
school credit 

** Goal paths represent the overall goal each 
learner identifies as their main reason for 
further developing their literacy skills. This 
directs their training plan development and 
tutoring sessions while in the program. 

** 

Age 
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Employment experience 

76%  
Worked in 
Canada 

6%  

No work  
experience 18%  

47%  

2% 

< 3 months 
6% 

17% 

6 months—1 year 

Outcomes at exit 

2 Permanent 

Program Director,  
Program Coordinator 

1 Contract 
(Investing in Neighbourhoods 
position, funded by City of 
Toronto) 

1 Summer Student 
(funded federally) 

50-60  

34% 

20% 

at any given time 

of volunteers have been with EYLE—5+ years 

of volunteers have been with EYLE—10+ years 

Time out of work 

Our staff: 

Our volunteers: 

3—6 months 

1—6 years 

28% 
More than 6 years 

Worked 
outside 
Canada 



Follow us 

on 

 

Our Facebook page followers have grown to 119. The 

page features literacy facts and stats, program info and 

events, spotlight on volunteers and more. Stop by our 

page ‘East York Learning Experience’! 

 

This quarterly electronic newsletter is distrib-

uted to program members and friends of 

EYLE in the community. It is also available in 

hard copy. The response to our inclusion of 

student success stories over this past year has 

been enthusiastic . To subscribe, contact us at 

eyle@idirect.ca or visit our website to view 

the latest issues. 

 

Although the pandemic had an impact in 2020, the number 

of visitors to our website continues to grow.  Visit our web-

site at https://eastyorklearningexperience.ca 

SOCIAL MEDIA 

eLINK 
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2017 

2020 

2019 

2018 



 

Annually, EYLE receives $1000—$1500 in resources from the Toronto Public 

Library Literacy Deposit Collections. Our resources include over 1700 books, 

audiobooks, CDs, DVDs, computer software and internet. 

Spreading the word about EYLE services to potential learners and volunteers 

is a priority for the organization.  In 2019, we converted our monthly fax 

flyer campaigns to email.  We established direct contact with a representative 

from approximately 40 organizations such as Toronto Employment and So-

cial Services, Employment Ontario programs, community services, libraries, 

etc.  We also do  occasional brochure mail outs, and when possible, presenta-

tions in the community. 

For volunteers, we rely on listings on the Volunteer Toronto website, free 

community newspaper ads and word of mouth. 

 

EYLE appreciates the support we receive from businesses and program 

members who have donated prizes, supplies and services in kind (see p. 8 for 

detailed listings). We rely on these contributions to expand our outreach, in-

crease our fundraising dollars, add to our resource collection and honour our 

volunteers through volunteer recognition. 

EYLE staff network with the local and provincial literacy sector through 

memberships with Metro Toronto Movement for Literacy (MTML) and Com-

munity Literacy of Ontario (CLO). As an active member in the GTA’s Local 

Literacy Committee, EYLE contributes to the overall literacy planning for the 

City of Toronto. 

COMMUNITY SUPPORT 

OUTREACH 

NETWORKING 

RESOURCES 

C
om

m
un

ity
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Pub Night 2019 

The volunteers on our Board of Directors bring a wide selection of professional skills 

and expertise to the program. Board members are elected at our Annual General 

Meeting (AGM) and commit to a 2 year term. Up to two positions are held for stu-

dent reps who serve a 1 year term. After each AGM, Board members elect the Board 

Executive which consists of the Chair, Vice Chair, Treasurer, and Secretary positions 

BOARD 

 

This active committee had huge successes with their two main fundraisers in 2019: 

The Annual General Fundraising Campaign during the Month of March and the An-

nual Literacy Pub Night held each November. Combined, the committee raised 

$16,128 in 2019.  In 2020, the pandemic had an impact on our ability to host events.  

The March campaign, coincided with a heightened awareness of the pandemic and of 

course, we went into our 1st lockdown mid-month.  Although short of our $10,000 

goal, we were very pleased to raise $8060 all things considered.  Our November pub 

night was cancelled for obvious reasons.  

FUNDRAISING COMMITTEE 

During this reporting period, the committee reviewed and updated the Directors 

job description after a brief hiatus at the start of the pandemic. In the late fall of 

2020, the committee began meeting online to review both our HR Policy & Employ-

ment Handbook, and our Management Policies & Procedures. Periodic review and 

editing is necessary to incorporate changes to the Employment Standards Act and 

where deemed necessary, to general policies and procedures. 

HUMAN RESOURCES COMMITTEE 
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In March 2020, EYLE closed for the March Break as per normal. Two Board members, Ian Kinross and 

David Finley, kindly volunteered to paint the resource collection area and front hall during the break.  

Little did we know that by the end of that week, we would be remaining closed under stay  at home 

orders from the government in an attempt to get the 1st wave of covid infections under control. 

While staff focused on transitioning our programs to online services, Ian and David ramped up the 

plans for the office and also painted the 2 back meeting rooms.  They replaced and installed a  new 

ceiling fan for the resource area and a new window air conditioner in the back meeting room.  Do-

nated pieces of art work were added and the overall learning environment greatly improved.   

During this time, the  Board and the staff worked together to develop EYLE’s Safety Protocols that 

enabled us to reopen safely when allowed by  government.  We also reconfigured the office to en-

able physical distancing,. 

A huge thank you goes out to the Ministry of Labour Training and Skills Development for their con-

tinued financial support throughout this pandemic and the accommodations they made while pro-

grams like EYLE underwent many difficult transitions.  Many thanks to David and Ian for the fantastic 

improvements to our space and to the tutors and students who worked so hard to meet the chal-

lenges of online teaching/learning.  It has been a learning curve for all of us, but a successful one! 

PANDEMIC AND OFFICE UPGRADES 

In both 2018 and 2019, EYLE was honoured and thrilled to be once 

again named a Charity Intelligence (CI) Top 10 Impact Charity.  These 

ratings are based on the results of a Social Return on Investment 

(SROI) analysis, EYLE’s transparency, accountability and effectiveness. 

The positive impact these ratings have on our fundraising efforts is 

immense and enable us to improve overall services to our students. 

For instance, in 2019/20,  we were able to: 

i. Extend our hours of operation by opening on Fridays from 9am-1pm; 

ii. Complete some much needed office upgrades to improve the learning environment; 

iii. Procure a number of items to enable us to open safely during this pandemic( e.g. masks, 

counterguards for meeting tables, extra cleaning/disinfectant supplies and white boards for 

each tutoring station so that tutor-learner pairs can maintain a physical distance when demon-

strating work.  



We thank the following for their funding support: 
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 Ministry of Advanced Education & Skills 
Development 

 The City of Toronto 

 Service Canada 

Donations 

EYLE greatly appreciates the support of these local merchants and others who donated sup-
plies, prizes or services: 

 East York/Scarborough Reading 
Association  

 

EYLE gratefully acknowledges and thanks the following for their generous direct cash dona-
tions or their participation in the United Way Payroll Campaign: 

Art Gallery of Ontario Homemedics/Marley/Mary Bullock Karen Senn 

Bad Dog Comedy Theatre Shirley Joy Sir Corp 

Ben Train Magician Show Linda Kelly Marnie Slavnik 

City Sightseeing Tour Trac Ba Luu Carrie Stark 

Comedy Food Tours Gail McCullough Tabule Restaurant 

Eton House Tavern Medieval Times Margaret Talbot 

EYLE Fundraising Committee Niagara Parks Tiff Bell Lightbox 

David Finley Ontario Science Centre Toronto Maple Leafs 

Hockey Hall of Fame Remax (Nadia & Louise Micallef) Wanita Watson-Rhodes 

Hot Docs Sonia Schouten-Pace Via Rail Canada 

Lesley Anderson Eva’s Thanksgiving Fund Patricia Kellogg 

Candace Arland Jeannie Farquharson Chris Kelly 

Sacha Bakht David Finley Donna Kelly 

Dodie Ballesteros Sharon Goodren Linda Kelly 

Ellen Bartello Bill Grainger Sandra Kelly 

Jennifer Bellis Beverly Greer Deborah Kerr 

Sirlene Belloti Robert Harries Ian Kinross 

Samer Bishay Gordon Hay Michael Kleinman 

Dianne Bond Lona Hopkins David Kornhauser 

Resurreccion Castillo Jeanette Howitt Amanda Li 

Sidney Chelsky Gordon Hay Trac Ba Luu 

Janis Cochrane Josephine Huhn Susan May 

Jordan Cohen Involved-Support Your Cause Mike Manion 

Barbara Datten-Kelly Christine Jonathan Deborah McPhadden 

Geoff Dawson Shirley Joy John Meade 

Dicentra Inc. William Joy Anthony Meehan 

Frederick & Douglas Dickson Memorial Foundation Ron Kanter Mary Jo Meilhac 

Employee Charitable Contributory Org Rob Kee David Mellor 
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George Morrison Claire Scholtz Vandergrift Canada ULC 

Carmela Murdocca James Senn Richard Vollering 

Jane Murphy Jessica Senn Tom Wade West 

Jim Murphy Andre Siegel Wanita Watson-Rhodes 

Raj Narain Krista Sieroka Cam Walter 

Rob Norquay Ronald Slavnik Wawanesa Insurance 

Ric Parney Valerie Smith Rita Weigal 

Christine Petch Rory Stavro-Pearce Margaret Wharton 

Christine Peterson Steve & Sally Stavro Family Foundation Sandra D. Wilton 

Irene Petrouskas Margaret Talbot Herta Wisch 

Michael Power Michael Teixeira Matthew Wise 

Leander Quiring Aisla Thomson Nicholas Yarish 

Karline Rhodes George Toyama Jonathon Yep 

Alan Rowe Roy Toyama  

Michael Schaub Patricia Trottier  
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East York Learning Experience 

Statement of Financial Position 

Year Ended March 31, 2020 

East York Learning Experience 

Statement of Operations and Net Assets 

Year Ended March 31, 2020 

  2020  2019  

Assets       

Current       

Cash     98,836 $ 72,812 $ 
Accounts receivable       1,181   2,921  

Goods and services 
tax recoverable 
(note 3)      1,082   1,031  

Grant receivable -   6,590  

Prepaids      1,225   1,205  

  

   
102,324 $  84,559 $ 

Liabilities       

Current       

Accounts payable and 
accrued  
liabilities (note 6)      7,728   7,919 $ $ 

Deferred revenue 
and grants  -    5,000 

       7,728   12,919 

Net Assets    94,596 71,640   

  

  
102,324  84,559 $ $ 

  2020 2019   
Revenue       

Grants and donations   
expended (see schedule)    184,382 183,534 $ $ 

Expenses       

Salaries 112,618 121,130 $ $ 

Rent, maintenance and 
leaseholds 12,569 12,146   

Employee benefits 9,825 9,836   
Purchase of property, plant 
and equipment (note 5) 371 4,363   
Program and office  
supplies 12,484 6,048   

Professional fees 5,004 5,004   
Insurance 1,909 2,807   
Transportation 2,392 2,409   
Non-recoverable portion of 
goods and services taxes 
(note 3) 1,015  1,170   

Child care 680 500   

Telephone 893 1,133   

Miscellaneous 335 4   

Printing 29 184   

Bank charges 90 90   

Workers compensation 334 426   

Professional development 205 300   

Fundraising 379 577   

Volunteer recognition 193 142   

Delivery 92 260   
Education and training  
resources 18 -   

  161,435 168,529   

Other revenue       

Interest 9 5   

Excess of revenue over 
expenditures 22,956 15,010   

Net assets, beginning of 
year 71,640 56,630   

Net assets, end of year     94,596 71,640 $ $ 

See accompanying notes to the financial statements 
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Schedule of Grants and Donations 

Year Ended March 31, 2020 

See accompanying notes to the financial statements 

  

Revenue  
in 2020 

Revenue  
in 2019   

Ministry of Advanced Education and Skills Development 121,686 121,576 $ $ 

City of Toronto 6,591 20,996   

Miscellaneous donations 32,459 19,916   

Fundraising events 9,666          16,128   

Human Resources and Skills Development Canada 4,480 4,199   

Foundations 9,500 719   

  184,382 183,534 $ $ 

Cash Flow Statement 

Year Ended March 31, 2020 

  2020 2019   

Cash, beginning of year 72,812 54,912 $ $ 

Cash receipts       

Grants 134,347 150,121   

Donations 41,960 20,635   

Fundraising 11,405 16,367   

Interest 9 5   

  187,721 187,128   

Cash disbursements       

Salaries and administration 161,326 164,865   

Purchase of property, plant and equipment 371 4,363   

  161,697 169,228   

Cash, end of year 98,836 72,812 $ $ 
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Notes to the Financial Statements 

Year Ended March 31, 2020 

1. Organization and incorporation  

East York Learning Experience (the "organization" or “EYLE”) commenced funded operations as a not-for-profit un-
incorporated entity during April 1987. On April 29, 1988, the organization obtained its letters patent under the Cor-
porations Act (Ontario), constituting a corporation without share capital. Subsequently, the organization received 
registration as a charitable organization for tax purposes on July 8, 1988. 

         
        Mission Statement: EYLE’s adult literacy, numeracy and digital literacy programs transform lives and enhance self-              
         worth by empowering individuals to reach their full potential. 
 
2. Accounting policies 

The financial statements were prepared in accordance with Canadian accounting standards for not-for-profit or-
ganizations (ASNPO): 
 
Use of estimates 

The preparation of these financial statements in conformity with ASNPO requires management to make estimates 
and assumptions that affect the reported amount of assets and liabilities, and the reported amounts of revenues 
and expenses during the current year. These estimates are reviewed periodically and adjustments are made to in-
come as appropriate in the year they become known. The main estimate relates to the allocation of deferred reve-
nue and grants. 

 
Revenue recognition 

The organization follows the deferral method of accounting for grants and donations. Restricted contributions are 
recognized as revenue in the period in which the related expenses are incurred, otherwise they are deferred. Unre-
stricted contributions are recognized as revenue when received or receivable if the amount to be received can be 
reasonably estimated and collection is reasonably assured. In addition, the organization occasionally receives grants 
for funding periods that include those beyond the fiscal period end date. Accordingly, only that portion of grants 
which have been expended in the current period are recognized as revenue, otherwise they are deferred. 

 
Cash 

Cash consists of current operating bank accounts. The organization has no restrictions on these accounts. 
 
Donated services 

During the period, various services and items have been donated in kind to the organization for fundraising events. 
The value of donated services and items are not recognized in the financial statements because of the difficulty of 
measurement. 

 
Property, plant and equipment  

Property, plant and equipment are expensed in the period of purchase. 
 
Financial instruments 

Measurement of financial instruments 

The organization initially measures its financial assets and liabilities at fair value. 

The organization subsequently measures its financial assets and financial liabilities at cost or amortized cost. 

Financial assets measured at amortized cost include cash, accounts receivable and grant receivable. 

14 



Notes to the Financial Statements 

Year Ended March 31, 2020 

2. Accounting policies (continued) 

 Financial liabilities measured at amortized cost include accounts payable and accrued liabilities. 

 

 Impairment  

 Financial assets measured at cost are tested for impairment when there are indications of impairment. The amount 
of any write-down is recognized in net income. A previously recognized impairment loss may be reversed to the ex-
tent of the improvement of values, provided it is no greater than the amount that would have been reported at the 
date of the reversal had the impairment not been recognized previously. The amount of the reversal is recognized in 
net income.  

 
3. Goods and services tax 

 As a charitable organization, East York Learning Experience is eligible for a rebate of a fixed percentage of the goods 

and services tax paid on purchases. The current rebate factors are 50% for the federal portion and 82% for the pro-

vincial portion. 

 

4. Income taxes 

 The organization is a registered charity within the meaning of the Income Tax Act (Canada) and is not subject to ei-

ther federal or provincial income taxes. 

 

5. Capital assets 

 During the year, the organization purchased computer equipment for $371 (2019—$419). The organization used the 

funds from the operating grant from the Ministry of Labour, Training and Skills Development for these expenses. 

  

 The organization also incurred cost for upgrades to  office ventilation in prior year for $3,944 (none in the current 

year).  These upgrades used funds raised from fundraising and donations.  

 

6. Accounts payable and accrued liabilities 

 

 

 

 

7.      Lease commitment  

         The future minimum premise lease payments over the next two years are as follows: 

 

 

 

 

 

8. Financial instruments 

Risks and concentrations 

The organization is exposed to various risks through its financial instruments. The following analysis provides a 
measure of the organization’s risk exposure and concentrations at March 31, 2020. 

    2020   2019 
Trade payable and accrued liabilities $                  5,206 $            5,312 
Government remittances                    2,522                  2,607 
   $   7,728 $               7,919 

    2021 $ 12,687 
                     2022                  6,344                                                                               
    $               19,031 
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Notes to the Financial Statements 

Year Ended March 31, 2020 

8. Financial instruments (continued) 

Liquidity risk 

Liquidity risk is the risk that an organization will encounter difficulty in meeting obligations associated with financial 
liabilities. The organization is exposed to this risk mainly in respect of its accounts payable and accrued liabilities. The 
organization has a comprehensive plan in place to as they come due – primarily through the use of cash flow from 
operations. 
 
Credit risk  
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing 
to discharge an obligation. The organization’s main credit risks relate to its accounts receivable and grant receivable. 
The organization is not exposed to such risk as the receivables are due from federal, provincial and municipal gov-
ernments. 
 
Market risk 
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price 
risk. The organization is not exposed to such risks. 
 
Currency risk  
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in foreign exchange rates. The organization is not exposed to such risk as it does not transact in a foreign 
currency and it does not hold any assets that are exposed to foreign exchange fluctuations.  
 
Interest rate risk  
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market interest rates. The organization is not exposed to such risk as it has no financial instruments that 
will be impacted by fluctuation in market interest rates.  
 
Other price risk 
Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of 
changes in market prices (other than those arising from interest rate risk or currency risk), whether those changes 
are caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar finan-
cial instruments traded in the market. The organization is not exposed to other price risk. 
 

9.     Impact of COVID-19 
 
On March 11, 2020, the World Health Organization categorized COVID-19 as a pandemic. The economic effects 
within the organization’s environment and in the global markets, disruption in supply chains, and measures intro-
duced at various levels of government to curtail the spread of the virus ( such as travel restrictions, closures of non-
essential municipal and private operations, imposition of quarantines and social distancing) could have material im-
pact on the organization’s future operations and financial results. 
 
The organization cannot estimate the length and gravity of the COVID-19 pandemic. The organization is continually 
monitoring and assessing new information and recommendations from health and government authorities as it be-
comes available, and will continue to respond accordingly. 
 
As of the date of the approval of the financial statements on July 9, 2020, certain fundraising events planned for the 
2020/2021 season have been postponed and may be cancelled at a later date due to the current measures enforced 
by the government. While this presents uncertainty over future revenues, management expects the organization will 
have adequate cash flow to fund its operations during this crisis through existing revenue sources that have con-
firmed their funding intentions and maintaining tight controls over operating expenses. Revenue is expected to de-
crease compared to fiscal 2020, however, operations are expected to be sustainable due to significant cash reserves 
in the organization.  

16 



Staff 

2019 and 2020 

Perez Brown 
Student Rep 2019 & 2020 

 

Rob Norquay 
Secretary 

  

David Finley 
Board Director 

  

Christine Jonathan 
Co-Chair 

  

Shirley Joy 
Vice - Chair 

  

Linda Kelly 
Co-Chair 

  

Amanda Li 
Treasurer 

  

Raj Naraine 
Board Director 

  
Christine Petch 
Board Director 

   
Wanita Watson-Rhodes 

Board Director 

  
 

Gail McCullough 
Director 

  
  

Jo Manderson 
Program Coordinator 

  

Benten Tinkler 
Summer Student 2019 

  

William Rejente ** 

Volunteer & Administrative Coordinator 2018 -
2019 

  
  
  

  

** 1 year contract as part of the ‘Investing in 
Neighborhoods’ City of  

Toronto Program 

Biennial Production 

Board of Directors 

2019 and 2020 

Writing & Editing: 
Gail McCullough 

 
Design & Desktopping: 

Elaine Tountas 
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