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Letter from the Chair

Biennial Report 2016-2018

I am writing this on July 18, 2018. A most fitting day.
Canada’s Premiers today announced the recipients of the 14 th annual Council of the
Federation Literacy Award.
The Council of the Federation comprises all 13 provincial and territorial Premiers. It brings
Premiers together to work collaboratively, form closer ties, foster constructive relationships
among their respective governments, and show leadership on important issues that matter
to Canadians.
One such issue is literacy. Thus, in 2004, the Premiers created the Council of the Federation
Literacy Award. This award celebrates adult learners who undertake literacy training, as well
as the valuable contributions made by Canadians in the field of literacy, including family,
Aboriginal, health, workplace, and community literacy. The Award has been presented to
learners, educators, volunteers, community organizations, and businesses in each province
and territory. Winners receive a certificate, signed by the Premier of their province or
territory, as well as a Council of the Federation Literacy Award Medallion.
I would love to report that we won such an award this year. We did not (although, as
reported elsewhere on our website, both EYLE as an organization and individual members,
recently were recognized for achievements in the adult literacy field).
The list of winners is impressive and inspiring. It includes, of course, students. We would
recognize their disadvantaged backgrounds, as many of EYLE’s students share similar stories.
The list also includes teachers.
Notably, one teaches Inuktitut language and
Qaujimajatuqangit – Inuit traditional knowledge. I suspect that, as challenging as English is,
Inuit might be tougher still.
However, I know that EYLE – its students, volunteer tutors, and staff – could stand tall with
this year’s winners. Two years since my last biennial report, and now some thirty years since
its inception, EYLE is still running strong – still promoting literacy, and with that, the
betterment of society. At the risk of flirting with the political, literacy helps us spot the
genuine and discount the truly fake.
We should all continue to aspire to that.
David Finley
Chair, Board of Directors
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Program by the numbers as of March 31, 2018
Our learners:
9%

3%

55+

18-24

7%
25-29

Age

Gender
18-24
25-29

120%

31%

26%

69%

30-55

55%45-54

45-54

30-44
55+

100%
* Education
level

Post7% graduate
University
14% degree

80%
College
diploma 6%

Some post-

3% secondary

60%
Grade 12 or
equivalent 20%

** Goal paths
26%

Employment

21%
Independence

1%

Apprenticeship

18%
Secondary
school credit

34%

40%27%

Post-secondary

Grade 9-11

of learners entering
* 27%
the program with college

20%

24%

diplomas or university
degrees have mostly
obtained these in other
countries where English
is not their first language.

Up to and including
Grade 8

0%
1

paths represent the overall goal each
** Goal
learner identifies as their main reason for

further developing their literacy skills. This
directs their training plan development and
tutoring sessions while in the program.
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Employment experience

81%

Worked in
Canada

7%

< 3 months

47%

5

Worked in Canada

1—6 years

4

20%

3
2

3—6 months
1

Worked outside Canada

19%

7%

More than 6 years

6 months—1 year

No work experience

8%

11%Worked

outside
Canada

No work
experience

Outcomes at exit
Employed

Chart Title

Training/Education

Unable to
to work
work
Unable

Unable to work

Our staff:
Unemployed

Program Director,
Program Coordinator

8%

1 Contract

4%

Training/
Training/Educatio
education
n

42%
23%

Employed
Employed

Our volunteers:

55-65
41%
24%

Unknown

2 Permanent

23%

Unknown
Unknown

Unemployed
Unemployed

Time out of work

at any given time
of volunteers have been with EYLE—5+ years
of volunteers have been with EYLE—10+ years

(Investing in Neighbourhoods
position, funded by City of
Toronto)

1 Summer Student

(funded federally)
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UPGRADES
Through a one-time MAESD technology
funding grant in March 2018, we purchased
six HP touchscreen laptops and an Apple
iPad for use in tutoring sessions.

WEBSITE
In 2017 EYLE launched a new website to rave reviews.
Visit our website at https://eastyorklearningexperience.ca

Follow us
on

SOCIAL MEDIA
Our Facebook page followers have grown to 95. The
page features literacy facts and stats, program info and
events, spotlight on volunteers and more. Stop by our
page ‘East York Learning Experience’!

eLINK
This quarterly electronic newsletter took
on a new, more modern look in 2017. It is
distributed to program members and
friends of EYLE in the community. It is
also available in hard copy. To subscribe,
contact us at eyle@idirect.ca or visit our
website to view the latest issues.
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Community

RESOURCES
Annually, EYLE receives $1000—$1500 in resources from the Toronto Public
Library Literacy Deposit Collections. Our resources include over 1700 books,
audiobooks, CDs, DVDs, computer software and internet.

NETWORKING
EYLE staff network with the local and provincial literacy sector through
memberships with Metro Toronto Movement for Literacy (MTML) and Community Literacy of Ontario (CLO). As an active member in the GTA’s Local
Literacy Committee, EYLE contributes to the overall literacy planning for the
City of Toronto.

OUTREACH
Spreading the word about EYLE services to potential learners and volunteers
is a priority for the organization. For learners, we do this by reaching out to
community services, Employment Ontario programs, and libraries through
our monthly fax flyer campaigns, occasional mailouts of brochures, and
when possible, presentations in the community.
For volunteers, we rely on listings on the Volunteer Toronto website, free
community newspaper ads and word of mouth.

COMMUNITY SUPPORT
EYLE appreciates the support we receive from businesses and program
members who have donated prizes, supplies and services in kind (see p. 8 for
detailed listings). We rely on these contributions to expand our outreach, increase our fundraising dollars, add to our resource collection and honour our
volunteers through volunteer recognition.
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The volunteers on our Board of Directors bring a wide selection of professional skills
and expertise to the program. Board members are elected at our Annual General
Meeting (AGM) and commit to a 2 year term. Up to two positions are held for student reps who serve a 1 year term. After each AGM, Board members elect the Board
Executive which consists of the Chair, Vice Chair, Treasurer, and Secretary positions.

Human Resources Committee

This former ad hoc committee became a
standing committee in 2017. During this reporting period, the committee reviewed and
updated both our HR Policy & Employment
Handbook, and our Management Policies &
Procedures. Periodic review and editing is
necessary to incorporate changes to the Employment Standards Act and where deemed
necessary, to general policies and procedures.

Fundraising Committee
This active committee had huge successes with their two main fundraisers: The
Annual General Fundraising Campaign during the Month of March and the Annual
Literacy Pub Night held each November. Combined, the committee raised $22,509
during this reporting period.

Pub Night 2017

Honours & Awards
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EYLE was honoured to be selected as one of the ten top charities in Canada to participate in
the 2015 and 2016 Charity Intelligence (CI) Canadian Charity Impact Fund. As a result, during 2017 and 2018 we received donations in the amount of $14,367 from CI.
On October 21, 2017, Chair David Finley was the recipient of
an ‘Exceptional Volunteer’ Award given to chosen residents
of the Toronto-Danforth federal riding. The award fell into
the category of ‘Building Literacy’ (Significant Impact). David
was also honoured at our 2017 Annual General Meeting for
his 20th Anniversary as an EYLE Volunteer. Many thanks and
congratulations to David.

Toronto-Danforth MP Julie
Dabrusin and EYLE Chair David
Finley at the awards ceremony.

In March 2018, East York celebrated its 25th Annual Agnes
Macphail Award. We were honoured to be chosen by this
year’s award recipient Carol Burtin Fripp to receive the
award donation of $2500. Several Board members attended
the ceremony and Vice-Chair Linda Kelly accepted the
cheque presented by the East York Foundation and Carol
Burtin Fripp.

Board member Linda Kelly accepting
the $2500 cheque from the East York
Foundation and Carol Burtin Fripp.

Board members from left: Rob Norquay,
Linda Kelly and David Finley. 3rd from
left: Carol Burtin Fripp.
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We thank the following for their funding support:

Funding





Ministry of Advanced Education & Skills
Development
The City of Toronto
Service Canada




East York/Scarborough Reading
Association (2016)
Charity Intelligence

Donations
EYLE greatly appreciates the support of these local merchants and others who donated supplies, prizes or services:
Art Gallery of Ontario

Mysteriously Yours

Shirley Joy

Avalon Children’s Montessori School

Remax (Nadia & Louise Micallef)

Linda Kelly

East York Mirror

Starbucks

Trac Ba Luu

Eton House Tavern

The Big Carrot

Gail McCullough

Food Basics

The Keg

Rob Norquay

Hi-Rise Community Newspaper

TJX Canada

Carrie Stark

Home Depot (Curity)

Toronto Maple Leafs

Margaret Talbot

Homemedics/Marley/Mary Bullock

Dora Body

Wanita Watson-Rhodes

M.A.S.

David Finley

Margaret Williamson-Batuszkin

Medieval Times

EYLE gratefully acknowledges and thanks the following for their generous direct cash donations or their participation in the United Way Payroll Campaign:
BAP Foundation/Strategic Charitable Giving Foundation Jennifer Bellis

P.A. Elfor

Blistex Corporation

Sirlene Belloti

Donna Erling

Delta Beverages Inc.

Bryan Blenkin

Jeannie Farquharson

Estate of William Walton

Dora Body

David Finley

Frederick & Douglas Dickson Memorial Foundation

Peter Boggs

Patrick Fitzgerald

Hoffman-La Roche Ltd.

Christopher Bradley

Steve Frye

LSI Engineering Limited/RS Homes

Oly Castillo

Nancy Fung

MacDonald Sager Manis LLP

Resurreccion Castillo

Bill Grainger

Telus

Sidney Chelsky

Beverly Greer

Toronto Foundation (Eva’s Thanksgiving Fund)

Arthur Cheng

Sandra Gregory

Tracey Victoria Adams

Janis Clennett

Robert Harries

Vivian Alary

Janis Cochrane

C. Helsky

Gord Arland

Jordan Cohen

Lona Hopkins

Candace Arland

Wayne Cottrell

Norman Housley

Matthew Asma

Jayne Danska & Cynthia Guidos Jeanette Howitt

Joan Barrett

Geoff Dawson

Rosina Isabella

Ellen Bartello

Melissa Dingwall

Mr. & Mrs. Jablonski

Susie Beamish

Alison Duffy

Mahamoud Jama
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Christine Jonathan

Jane Murphy

Andre Siegel

Kathleen Jonathan

Jim Murphy

Krista Sieroka

Shirley Joy

Raj Narain

Ronald Slavnik

William Joy

Rob Norquay

Valerie Smith

Ken Joy

Patricia O’Keefe

Ramtin Sotoadeh

Ron Kanter

Ric Parney

Brian Struthers

Patricia Kellogg

Renee Pellizzari

Margaret Talbot

Donna Kelly

Christine Petch

Charlene Terry

Linda Kelly

Dave Peterson

Aisla Thomson

Michael Kelly

Christine Peterson

J.M. Trypuc

Sandra Kelly

Alice Power

Ann Tudor

Brooke Kelly

Michael Power

Shalini Venkataramaiah

David Kornhauser

Anne Radonicich

Richard Vollering

Amanda Li

Rose Reeve

Wanita Watson-Rhodes

Evans Li
Trac Ba Luu
Mike Manion

Alan Rowe
Amanda Rubaszek
Steven Sager

Herta Wisch
Matthew Wise
Art Wo

Victoria Martin

Michael Schaub

Grace Wong

Mary Jo Meilhac

Rona Segall

Jane Woods

Bob Morton

James Senn

Nicholas Yarish

Alan Munn & Karen J. Somerville

Jessica Senn
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Statement of Financial Position
Year Ended March 31, 2018

Statement of Operations and Net Assets
Year Ended March 31, 2018

2018

2018

2017

Assets

Revenue

Current

Grants and donations
expended (see schedule)

Cash
Accounts receivable
Goods and services
tax recoverable
(note 3)
Grant receivable
Prepaids

$

54,912
3,161

$

1,079
4,940
1,200
$

65,292

47,854
3,641

831
4,487
1,055
$

57,868

Liabilities
Current
Accounts payable
and accrued
liabilities (note 6)

$

Net Assets

8,662

$

56,630
$

65,292

12,908
44,960

$

57,868

2017

$

166,403

$ 157,239

$

107,216

$ 112,493

13,557
8,172

10,909
9,065

6,028

242

5,981
5,004
1,743
1,521

4,665
5,004
1,690
1,755

1,039

889

Child care

820

1,820

Telephone
Miscellaneous
Printing

761
500
483

243
79
556

Bank charges
Workers compensation

412
394

149
404

Professional development

379

379

Fundraising
Volunteer recognition
Delivery
Education and training
resources

300
289
137

43
120
119

-

33

154,736

150,657

3

3

11,670

6,585

44,960

38,375

Expenses
Salaries
Rent, maintenance and
leaseholds
Employee benefits
Purchase of property, plant
and equipment (note 5)
Program and office
supplies
Professional fees
Insurance
Transportation
Non-recoverable portion of
goods and services taxes
(note 3)

Other revenue
Interest

Excess of revenue over
expenditures
Net assets, beginning of
year
Net assets, end of year

See accompanying notes to the financial statements

$

56,630

$

44,960
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Schedule of Grants and Donations
Ended March 31, 2018

Revenue
in 2018
Ministry of Advanced Education and Skills Development
City of Toronto
Miscellaneous donations
Fundraising events
Human Resources and Skills Development Canada
Foundations

Revenue
in 2017

$

121,007
18,490
10,900
9,776
3,237
2,993

$

100,142
19,351
22,011
12,733
3,002
-

$

166,403

$

157,239

Cash Flow Statement
Ended March 31, 2018
2018
Cash, beginning of year

$

Cash receipts
Grants

47,854

2017
$

38,248

142,280

121,992

Donations

13,893

22,011

Fundraising

10,256
3

10,229
3

166,432

154,235

153,346
6,028

144,387
242

159,374

144,629

Interest

Cash disbursements
Salaries and administration
Purchase of property, plant and equipment

Cash, end of year

$

54,912

See accompanying notes to the financial statements

$

47,854
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Notes to the Financial Statements
Year Ended March 31, 2018
1.

Organization and incorporation
East York Learning Experience (the "organization") commenced funded operations as a not-for-profit unincorporated entity during April 1987. On April 29, 1988, the organization obtained its letters patent under the Corporations Act (Ontario), constituting a corporation without share capital. Subsequently, the organization received registration as a charitable organization for tax purposes on July 8, 1988.
The organization’s mission is to deliver adult literacy, numeracy and computer skills programs which will transform
lives and enhance self-worth by empowering individuals to reach their full potential.

2.

Accounting policies
The financial statements were prepared in accordance with Canadian accounting standards for not-for-profit organizations (ASNPO):
Use of estimates
The preparation of these financial statements in conformity with ASNPO requires management to make estimates
and assumptions that affect the reported amount of assets and liabilities, and the reported amounts of revenues
and expenses during the current year. These estimates are reviewed periodically and adjustments are made to income as appropriate in the year they become known. The main estimate relates to the allocation of deferred revenue and grants.
Revenue recognition
The organization follows the deferral method of accounting for grants and donations. Restricted contributions are
recognized as revenue in the period in which the related expenses are incurred, otherwise they are deferred. Unrestricted contributions are recognized as revenue when received or receivable if the amount to be received can be
reasonably estimated and collection is reasonably assured. In addition, the organization occasionally receives grants
for funding periods that include those beyond the fiscal period end date. Accordingly, only that portion of grants
which have been expended in the current period are recognized as revenue, otherwise they are deferred.
Cash
Cash consists of current operating bank accounts. The organization has no restrictions on these accounts.
Donated services
During the period, various services and items have been donated in kind to the organization for fundraising events.
The value of donated services and items are not recognized in the financial statements because of the difficulty of
measurement.
Property, plant and equipment
Property, plant and equipment are expensed in the period of purchase.
Financial instruments
Measurement of financial instruments
The organization initially measures its financial assets and liabilities at fair value.
The organization subsequently measures its financial assets and financial liabilities at cost or amortized cost.
Financial assets measured at amortized cost include cash, accounts receivable and grant receivable.
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Notes to the Financial Statements
Year Ended March 31, 2018
2. Accounting policies (continued)
Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.
Impairment
Financial assets measured at cost are tested for impairment when there are indications of impairment. The amount
of any write-down is recognized in net income. A previously recognized impairment loss may be reversed to the extent of the improvement, provided it is no greater than the amount that would have been reported at the date of
the reversal had the impairment not been recognized previously. The amount of the reversal is recognized in net
income.
3. Goods and services tax
As a charitable organization, East York Learning Experience is eligible for a rebate of a fixed percentage of the goods
and services tax paid on purchases. The current rebate factors are 50% for the federal portion and 82% for the provincial portion.
4. Income taxes
The organization is a registered charity within the meaning of the Income Tax Act (Canada) and is not subject to either federal or provincial income taxes.
5. Capital assets
During the year, the organization purchased computer equipment for $6,028 (2016—$242). The organization received a grant from the Ministry of Advanced Education and Skills Development for this purpose.
6. Accounts payable and accrued liabilities
2018
Trade payable and accrued liabilities
Government remittances

$
$

2017

5,917
2,745
8,662

$
$

10,525
2,383
12,908

7. Lease commitment
The future minimum premise lease payments over the next two years are as follows:
2019
2020

$
$

8.

13,649
6,653
20,502

Financial instruments
Risks and concentrations
The organization is exposed to various risks through its financial instruments. The following analysis provides a
measure of the organization’s risk exposure and concentrations at March 31, 2018.
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Notes to the Financial Statements
Year Ended March 31, 2018
8.

Financial instruments (continued)
Liquidity risk
Liquidity risk is the risk that an organization will encounter difficulty in meeting obligations associated with financial
liabilities. The organization is exposed to this risk mainly in respect of its accounts payable and accrued liabilities. The
organization has a comprehensive plan in place to as they come due – primarily through the use of cash flow from
operations.
Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing
to discharge an obligation. The organization’s main credit risks relate to its accounts receivable, goods and services
tax recoverable and grant receivable. The organization is not exposed to such risk as the receivables are due from
federal, provincial and municipal governments.
Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price
risk. The organization is not exposed to such risks.
Currency risk
Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates. The organization is not exposed to such risk as it does not transact in a foreign
currency and it does not hold any assets that are exposed to foreign exchange fluctuations.
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The organization is not exposed to such risk as it has no financial instruments that
will be impacted by fluctuation in market interest rates.
Other price risk
Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market prices (other than those arising from interest rate risk or currency risk), whether changes are
caused by factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial
instruments traded in the market. The organization is not exposed to other price risk.
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Board of Directors
2017 and 2018

Staff
2017 and 2018

Sirlene Berlotti

Gail McCullough

Student Rep 2017 & 2018

Director

Jeannie Farquharson
Secretary

Helen Brodbeck *
Program Coordinator

David Finley

Jo Manderson

Chair

Program Coordinator

Christine Jonathan

Lynn Ly

Co-Vice Chair

Summer Student 2016

Shirley Joy

Tanya Bijelic **

Board Director

Volunteer & Administrative Coordinator 2017

Linda Kelly

Alex Glover **
Volunteer & Administrative Coordinator 20172018

Co-Vice Chair

Amanda Li
Treasurer

Maria Soreta
Summer Student 2017

Raj Naraine
Board Director

Rob Norquay
Board Director

Ric Parney *
Board Director

Wanita Watson-Rhodes
Board Director

Alan Rowe *
Treasurer
* Resigned in 2017

*end date: March 2017
** 1 year contracts as part of the ‘Investing in
Neighborhoods’ City of
Toronto Program

Biennial Production
Writing & Editing:
Gail McCullough
Design & Desktopping:
Frances Amilhasan
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